MunuctepcerBo wcTuunu Pecnydiauku beapycs

PecnyOimkaHcKkoe YHUTaApHOE NPeANPUSITHE
1o oxkazanuio ycayr «bealOpOoecneyenue

1 U101 COCTOUTCS CeMHUHAP/BEeOMHAP:

«Iphexkmuenvie uncmpymenmol ynpasieHus KOManooi)

Cooeprcanue:

v/ TEXHOJIOTHs YIPABIECHHU KOMAHIOH;

v’ pacmpejielieHde poyicii B KOMaHIE€ W ONpeleiieHHe CBOEro  CTHIIS
B3auMojielicTBU B rpynmne. [IoHATHe KOMaHIHBIX POJIEH U UX paclpeeIeHUE B
rpymmne — tunonorus benbuna (cuibHble U ciabble CTOPOHBI TOM WIJIM WHOMN
poumn);

v MexaHuW3M OOpaTHOW CBA3M B KOMaHje (Kak MPaBHIBHO KPUTHKOBATH APYT
Ipyra, TOHOCUTh UH(OPMAITNIO, AUCKYTHPOBATH);

v TEXHWKH BOBJICYCHHS KOMAHIbl B JOCTHKCHHE OOIIMX Ieieil (TeXHOJIOTHH
reHepaimu uaed. TexHomornu yOeXIEeHHWS W MOTHBUPOBAHMSI B IPOIECCE
B3aUMOJICUCTBHS BHYTPU I'PYIIIbI);

v’ CHUTYaIllMOHHOE JIUIEPCTBO — KaK Moa00paTh MOAXOISMIIMN CTHIb PYKOBOJICTBA
JUTSL KQXI0TO COTPYAHHKA;

v’ KIoYeBble (YHKIMH PYKOBOAWTENS. YTPABICHYECKHH IMKI Kak OCHOBa
3¢ (HEKTUBHOTO YNIpaBICHUS;

v’ opranmzaiss M KOHTPOJb. CrocoObl 3()(EKTHBHON IOCTAHOBKH 3a/a4u
cotpyaHuky. KoHTpons u orieHka: opmMbl u Buabsl. OOpaTHas CBSI3b COTPYIHUKY
Kak (opMa KOHTpPOJsS. «JIOBYIIKM» KOHTPOJIS JUIsl PYKOBOAMUTENS M Kak HUX
u306exarb. CrocoObl OmpeneneHus] W TOBBIIICHUS YPOBHS JIOSJIBHOCTH
COTpY/IHHKA,;

v/ MOTUBALMOHHBIE TEXHOJOIMH B  IPAKTUKE  YIPaBJIE€HHS  KOMaHIOM.
CtuMynupoBaHWE U MOTUBUPOBAHUE (OTIMYMUTENIbHBIE MPU3HAKK M TPAHUIIBI
NPUMEHUMOCTH);

v’ yMeHHe THarHOCTHPOBATh MOTHBAIIMOHHBIMA TIOPTPET COTPYAHHMKA;

v/ MOTHBaIlMOHHAs Oecela, OPUEHTHPOBAHHAs Ha MPOSCHEHHE IEPCOHATBHBIX
MOTHBOB COTPY/IHUKA;

v’ 3G eKTUBHbIE WHCTPYMEHTBHI JEJIETHPOBAHUS TOTYMHEHHBIM. AJITOPHTM
JIEJIETUPOBAHUS M TIOCTAHOBKH ONIEPATUBHON 3a/1a4H;

v/ KOHTEKCT IJIs JENIETHPOBAHUSA: CTEIEHb 3PEIOCTH COTPYIAHUKA M XapakTep
MMOJTHOMOYH;



v usbexanue  "oOpaTHOro

NEJIErupoBaHusl"  MOCTABJICHHBIX

MMOAYMHCHHOI'O PYKOBOIUTCIIIO.

Jexkmop: Yunukaiino Ceemnana Heanoena — TNCUXOJOT, KOYyY, CIELUATUCT IO
BOIIPOCAM  aJanTallid M pPa3BUTUS I[E€PCOHANA,
PYKOBOJUTENS. U CHEIUAINCTOB, 3aKOHOIATEILHOTO COMPOBOXKICHUS HEMPEPHIBHOTO
npo(ecCHOHAIBHOIO 00pa30BaHUsl B3POCIBIX; KypaTop MPOrpaMM TMOBBIIICHUS

KBaJTU(UKAIIAU JIJIs1 PYKOBOAMUTENEH, aBTOp Oosiee 65 myOmukarui.

[To 3aBepmieHuto oOydYeHHs] TPOBOAUTCS KoHCynbTHpoBanue (10 — 15 mwuH.) B
WHIUBUIYAILHOM TMOpPSIAKE JUIsl CHyIlIaTeNed, MPUHUMAIONIMX Y4YacTHE B OYHOM

dbopmare.

Bpemsi npoBe/1eHUs

14.00 - 17.00

CrouMocTh yyacTust

135,00 6emopycckux pyomneii ¢ HIC

MOBBIMICHU 3(PPEKTUBHOCTH




